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Farm Strategic Plan Mission Statement:  


The Olney Friends School Farm Strategic Plan outlines four goals and the associated objectives and activities to meet the farm related portions of the Olney Friends School Strategic Plan. Specifically,
· make better use of the farm for the school as the extended campus and living laboratory for place-based, problem-based learning  
· expand the farm-to-table program 
· invest in needed infrastructure  
· use the farm for a secondary income stream
· Honor our Quaker heritage and the farm legacy with thoughtful stewardship of the agricultural land. 

NOTE: Phrases in italics, above, are taken directly from the Olney Friends School Strategic Plan.
Philosophy Statement:

The purpose of this plan is to fully integrate and support the Olney Friends School Farm as an essential asset and unique characteristic of Olney Friends School.
	Goal Statement

Salient Definitions

	Objective
	Suggested Activity

(Notes re:  Specific, Measurable, Attainable, Realistic, Timely)


	Goal #1:

Improve the integration of the farm and school.

Definitions

Integrate:  Combine (parts) with another so that they become a whole.  Bring into equal participation in; give equal consideration to.

	Objective 1A: Engage students and faculty through classroom activities.
	1. Collect in an easily accessible format currently used lesson plans involving the farm.
2. Develop a year's worth of individual academic units featuring the farm, across all disciplines.

3. Provide training and assistance for incoming teachers and staff about the history of the farm and how to integrate in their classes.
T, 2013-2014 develop, 2014-2015 and ongoing teachers volunteer to be trial adaptors of one or more lessons: M, student/teacher evaluations)

	Objective 1B: Engage students through participation in farm work.

	1. Create or recreate all-school or class projects using the farm.
2. Institutionalize the activities and projects by including them into the annual school calendar.
3.  Promote and support co-curricular activities, such as farm team and service activities.
4. Provide opportunities to connect to the land and animals, meeting a spiritual need often missing in today’s world.

(T, in process and ongoing:   M, number involved, evaluation surveys)

	Objective 1C: Partner with enrollment staff to broaden the appeal of the school to prospective students and families.


	1. Market to organizations and publications that are interested in farm to school food. Write about farm activities in publications that feature sustainable and simple living.
2. Recruit faculty interested in teaching students in an environment that integrates the academic and agricultural programs.
3. Invite middle school students from feeder schools, perspective students and their families, and Quaker youth groups to appropriate farm and food events and activities.
4. Feature OFS classes and students in developing and implementing farm events for prospective students or the larger community.

(T, one article submission quarterly for the 2013-14 school year and ongoing:   M, submission publication,  new student survey)

	Objective 1D:  Integrate the farm school program in alumni and development outreach and planning.

	1. Seek funding for approved food/farm projects, thereby expanding the donor base.
2. Hold volunteer work days that utilize alumni skills and labor.
3. Invite alumni and school supporters to farm based activities.
 (T, for example, call for Kitchen equipment targeted giving in 2013-14 and ongoing:  M, track donor involvement and giving)

	Objective 1E:  Develop an Internship program.
	1. Create a tuition based, advanced academic class, for post-secondary individuals, including advanced Olney Friends School students, teaching sustainable agriculture, integrating local food in schools, and teaching sustainable farming and healthy eating to students.
2. Integrate interns into school life by requiring weekly hours of work on the farm, in the kitchen, with the maintenance staff, completing regular Olney’s “office work”, teaching short farm related units and serving on dorm staff.
3. Apply for grants for an internship program which features this post-secondary education component.

4. Explore being the Ohio training site for school workers food program.
5. Coordinate with sustainable agriculture organizations and likeminded post-secondary schools for recruiting interns.
6. Provide for farmer succession by recruiting and training for future farmer positions.
(T, grant source identification and at least one application for the 2014-15 school year and ongoing:  M, grant achievement, intern applicant pool, Retention or return interns to fill faculty/staff vacancies)

	Goal#2

Partner with Ohio Yearly Meeting to ensure planning and continued guidance is supported with a formal process.

Definitions

Guidance:   Advice or information aimed at resolving a problem or difficulty, esp. as given by someone in authority.

Partnership:   The state of being a partner: participation.  A legal relation existing between two or more persons contractually associated as joint principals in a business.  The persons joined together in a partnership.  A relationship resembling a legal partnership and usually involving close cooperation between parties having specified and joint rights and responsibilities.

	Objective 2A: Increase communication and participation with OYM regarding the farm.
	1. Invite OYM members to join any relevant farm committees.
2. Explore the benefits of an agricultural easement. 
3. Provide an Annual Farm Report to OYM.
(T, farm report to OYM in August 2014 and ongoing :  M, farm committee membership)

	Objective 2B: 
Negotiate for land ownership/long term lease arrangements keeping in mind the current Olney Friends School financial risk and the value of Ohio Yearly Meeting’s asset.
	1. Operate under our lease arrangement with OYM
2. Farm Manager, Buildings and Grounds Committee and Maintenance Director develop a proposal to address deferred maintenance on OYM land and buildings.
3. Renegotiate the terms of the lease agreement for the mutual benefit of OFS and OYM.

(T, discuss terms at 2014 annual lease meeting and ongoing:  M, attainable agreements)

	Goal #3

Use sustainable and ecologically balanced practices in our stewardship to increase the nutritional quality and economic productivity of the land.
Definitions

Sustainable:   Able to be maintained at a certain rate or level (esp. of development, exploitation, or agriculture). Conserving an ecological balance by avoiding depletion of natural resources.

Stewardship:  The conducting, supervising, or managing of something (esp. the careful and responsible management of something entrusted to one's care).

Nutrition:   The process of providing or obtaining the food necessary for health and growth.

Health:  The condition of being sound in body, mind and spirit.  A flourishing condition.

	Objective 3A: Increase organic fresh vegetable consumption, especially cooked green vegetables.
	1. Create innovative recipes using seasonal locally grown organic vegetables. 
2. Conduct surveys, student food clubs/meals, taste tests, and/or student committees to educate and involve students and in general increase nutritional awareness.
(T, in process and ongoing  :M, flow chart of farm to table, survey analysis)

	Objective 3B: Reduce food carbon impact by increasing utilization of our own or locally grown grains, meat, vegetables, milk, and eggs in the school kitchen and as feed for farm animals.


	1) Educate students and faculty about the social and environmental benefits of local agricultural products.

2) Train kitchen staff on issues related to farm to table processes and skills. 
3) Seek grant and individual funding to purchase necessary equipment and/or structures for a fully implemented farm to table effort.
4) Purchase and install appropriate cooler space 
a) for fresh vegetables, 
b) long term potato storage, 
c) onion, sweet potato and winter squash storage.
5) Working with Maintenance and Buildings and Grounds Committee build and or refurbish facilities to safely wash produce and eggs.
6) Train and certify kitchen manager to can high acid fruits and vegetables.

(T, in process and ongoing  :M, flow chart of farm to table, survey analysis))

	Objective 3C: Create farm income using the land more fully, creatively and productively, while maintaining stewardship and ecologically balanced practices.
	1) Develop a school use value added vegetable product for an additional farm income stream.
a) Hire Acenet to help with business plan development.
b) Apply for USDA farm to school grant

c) Partner with Barnesville City Schools and Union Local Schools.
d) Value added Vegetable Committee should include farm, kitchen and maintenance staff.

2) Develop hay and pasture management plan to increase hay income.
a) Provide for covered hay storage.
b) Invest in soil tests, fertilizer and seed.
c) Develop a hay field rotation program.

d) Plan for replacement and/or improvement in haying equipment.
e) Farm Manager, Buildings and Grounds and Maintenance develop plan to build/repair necessary facilities.

3) Develop beef sales

a) Purchase new bull to change bloodline from primarily jersey to beef stock.

b) Purchase equipment for moving and treating livestock safely.

c) Repair Towe barn and/or replace attached loafing shed for use by beef herd.

d) Repair fencing around Taber Farm and restore water and electric for use by heifers and steers.
4)  Farm Manager, Director of Maintenance and Buildings and Grounds Committee to build and or repair facilities necessary for beef operation.
(T in process and ongoing:  M, production records, soil tests, fit with best practice in areas of soil conservation, resource management and sustainability)

	Goal #4

Improve Olney’s financial stability by operating under a farm financial model that allows for long-range planning.


	Objective 4A: Establish with the Board Finance Committee a financial model that builds a fund for upkeep on buildings and equipment, including leased property, and allows for reinvestment in the farm.
	1) Consider use of some farm cash receipts, farm-related grants, and farm-targeted donations for augmenting the farm budget when developing the financial model.

2) Establish a farm reserve that is funded by monies from the above sources rather than being an Olney operational budget expense.

3) On a yearly basis the Board Standing Farm committee proposes to the Board's finance committee an amount from the previous 12-month farm receipts to release back to the Olney operational budget with the balanced moved to the Farm Reserve.
(T, at the discretion of the board:  M, farm balance sheet and management tool)

	Objective 4B: Establish OFS Board of Trustees standing farm committee.
	1) Establish regular meeting times and process for reporting to the Board of Trustees, the Ohio Yearly Meeting (OYM) and the Head of School.

2) Recruit members for the committee which should include:  the Olney Friends School Farmers, Director of Maintenance, Business Manager and Kitchen Manager, a representative from Building and Grounds Committee, OYM representative, and a Board representative.  Additional representatives could include additional OFS Faculty, OFS student /Farm Team, Alumni, Parent, and local Agricultural Community.

(T, in process and ongoing, at the discretion of the Board:  M, Board establishment of committee and filling of committee membership)

	Objective 4C:  Develop a financial model that includes cash value for farm products and for other benefits derived from the farm.


	1) Track and value food products used by the kitchen.

2) Recognize that the farm's greatest benefit to the school is derived from its contribution to the program, and character of the school and to its ability to attract students and faculty.

(T in process and ongoing, at the discretion of the Board:  M, comparable value for farm input added to the farm balance sheet)
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